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KABANANA CARE (ZAMBIA) TRUST    THE UNFORGOTTEN 

 

PROJECT SUMMARY 

The Unforgotten, in partnership with Kabanana Care (Zambia) Trust, developed a water supply for an 

orphanage in Kabanana, Zambia.  The project was developed in consultation with the Zambian Ministry 

of Community Development.  The water supply will provide water for approximately 180 orphans and 

approximately 500 members of the neighboring community.  The water supply will provide a much 

needed source of water in a drought prone region of Zambia, and service the underprivileged and 

vulnerable.  It is capable of producing water at a rate of 0.5 liters per second and storing 5000 liters in an 

elevated tank; it will use an electric pump to draw from a depth of 85 meters.  In order to protect the 

long-term sustainability of the water supply, use will be limited to the WHO standard of 7.5 liters per 

person per day.  A local water committee was also established to help manage the borehole; half of the 

committee members are associated with Kabanana Orphanage, and half of the committee was drawn 

from members of the neighboring communities.  The committee members are charging K3000 for every 

220 liter drum, and are putting these funds aside for any future repairs the borehole might need.   

Thanks to the generous support of donors, the water supply was placed into service in December 2012.  

The borehole is situated in a location where both the orphans and the neighboring community can 

access the water.  The approximate total cost of the project was 42.3 Million Kwacha ($8,500 US 

dollars). 
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To support the orphans of Kabanana, Zambia please contact Mr. Ian Harrison of Kabanana Care (Zambia) 

Trust by email at ian.harrison153@ntlworld.com.  The Orphanage director is Ms. Monica Kapamba 

Lumonso, and can be reached by email at kampambamonica@yahoo.com. 

To support the development of drinking water projects in developing countries, please contact Mr. Amit 

Kapadia by email at: amit.kapadia@unforgottenfund.org.  The Acting Country Office Director in Zambia 

is Ms. Rabecca Machiya and she can be contacted at: rabecca.musonda@unforgottenfund.org   

Unforgotten Zambia works in close collaboration with The Ministry of Community Development in 

Zambia.  The contact person for The Ministry of Community Development, Mother and Child Health, is 

Mrs. Mercy Muyenga Daka, and she can be reached at mercymuyenga@yahoo.com  

 

The Unforgotten  The Unforgotten Kabanana Care (Zambia) Trust 

Headquarters Zambia Country Office  United Kingdom 
3709 Grosvenor Drive Plot No. F/397A/D/67 9 Michelmersh Green 
Ellicott City, Maryland 21042 Makeni, Lusaka Bournemouth, BH8 0NU 
USA Zambia England 
Ph: 1-443-668-2648 Ph:260 978544740 Ph:0044 1202 520804 
www.unforgotten.org   

 

PROJECT BACKGROUND 

Kabanana Care Trust has been providing aid to the orphans of Kabanana since 2001, particularly those 

orphaned or chronically sick as a result of HIV/Aids or Tuberculosis.  The charity now provides aid to 180 

such children.  The Unforgotten, an international charity, opened a country office in Zambia in 2010.  

The Unforgotten completed a borehole and handpump installation for the village of Ngwerere in March 

2011.  This borehole is presently serving over 500 people in this community.  The Unforgotten visited 

mailto:ian.harrison153@ntlworld.com
mailto:kampambamonica@yahoo.com
mailto:amit.kapadia@unforgottenfund.org
mailto:rabecca.musonda@unforgottenfund.org
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Kabanana in November 2010, and considered the village for a potential water project.  However, 

because of financial constraints, a project could not be initiated then.   Aware of the work that The 

Unforgotten had done in the region, in February 2012, Kabanana Care Trust contacted The Unforgotten, 

and graciously volunteered to provide needed funds to develop a water supply for the drought prone 

region; project planning began soon after. 

The area suffers from droughts, and water is scarce during the dry season.  During the rainy season, 

members of the community often dig shallow wells, which are easily contaminated from runoff from 

nearby pit latrines.  As a result, water-borne illnesses are common during the wet season.  During the 

dry season, members of the community (usually mothers and girls) have to walk 4 kilometers to access 

clean water.  The water they access from these water points cost approximately K5,000 per month per 

household; some distributers charge K200 per 20 liter container. 

 

COMMUNITY INVOLVEMENT 

In order to ensure that the new Kabanana water source is sustainable in the long run, members of the 

community were involved in project planning and execution.  The Unforgotten used a similar approach 

for the project in Ngwerere, and it proved to be successful.  In Ngwerere the community had voted for a 

member from each community (there were 7 communities in total) to represent the community in the 

committee.  These committee members were then trained in leadership and borehole handling and 

maintenance.  A water committee was also established to help manage the borehole in Kabanana.  Half 

of the committee members are associated with Kabanana Orphanage, and half of the committee was 

drawn from members of the neighboring communities.  Table 1 lists the committee membership.   

Table 1.  Water committee 

 
 

NAME GENDER DENOMINATION OCCUPATION POSITION 

1. Nyambe Simasiku Male New Apostolic Guard (Armcor 
Security) 

Vice Chairperson/ 
Borehole minder 

2. Mwangala Nyambe Male New Apostolic Police Officer Committee Member 
3. Regina Temwani Female Catholic Kabanana Orphanage -  

Social Worker  
Secretary 

4. Priscilla Shebo Female Catholic Kabanana Orphanage -  
Social Worker 

Vice Secretary 

5. Patrick Simafuta Male Seventh Day Adventist Business Man Committee Member 
6. Nyama Phiri Female Pentecostal Holiness House wife Committee Member 
7. Martha Chingwembe Female Pentecostal Holiness Kabanana Orphanage -  

Social Worker 
Committee Member 

8. Towela Mtonga Female Zion Spirit Church Businesswoman Committee Member 
9. Ruth Kangwa Female Pentecostal Holiness Gardener Committee Member 
10. Elizabeth Mkandawire Female Pentecostal Holiness Kabanana Orphanage -  

Social Worker 
Treasurer 

11. Davis Chanda Male Catholic Bricklayer Vice Treasurer 
12. Monica Kampamba 

Lumonso 
Female Catholic Kabanana Orphanage -  

Social Worker 
Chairperson 
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Two members of the community were preselected as pump handlers.  The role of these two men is to 

monitor the performance of the borehole and quickly address any problems that might arise in 

connection with the borehole.  The two pump handlers were required to have a minimal knowledge of 

the requirements to run a borehole effectively. 

The committee members are charging K3000 for every 220 litre drum.  These monies are collected by 

the committee members.  This is a minimal fee which is banked in an account opened by the committee 

members.  These funds are put aside for any future repairs the borehole might need.  This in turn 

empowers the committee to address any problem the borehole might have without having to worry 

about the source of funds for repairs. 

Every community in Zambia is assigned a Community Development Assistant from the Ministry of 

Community Development who helps coordinate all government activities on the ground.  Therefore the 

Community Development Assistant was involved from the onset to facilitate government support, as 

well as open the door to other government support programs for the orphanage and the neighboring 

community.  Mrs. Faustina Musopela is the Community Development Officer for the Kabanana area.  In 

fact, Mrs. Musopela assisted Kabanana Trust in registering with the Zambia Registrar of Societies. 

The committee members have met once a month to discuss the modalities which would affect the 

borehole.  As drilling of the borehole neared, training was conducted on the 14th and the 16th of 

November to prepare the committee leaders.  The first day of training was dedicated to leadership skills. 

In attendance for the training were 11 members of the committee. 

 

Figure 1. Committee Members in training sessions 

 

The Leadership workshop was facilitated by Mrs. Rabecca Machiya (Projects Manager, The Unforgotten-

Zambia) and Community Development Assistant (CDA), Ministry of Community Development, Ms. 

Faustina Musopelo.  Ms. Machiya facilitated the first and third sessions of the workshop and Ms. 

Musopelo facilitated the second and fourth sessions.  The sessions conducted by The Unforgotten 

covered the objectives of the project in the first session and communication in the third session.  The 

CDA covered leadership in the second session and partnerships in the fourth session.  The CDA took this 
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opportunity to share the projects which were running at their office and encouraged members to see 

her in her office to be able to access some of these facilities available to them as community members. 

 

Figure 2. Ms. Musopelo 
Community Development Assistant, holding training sessions 

 

 

Figure 3.  Ms. Machiya, Projects Manager 
Unforgotten-Zambia, holding training sessions 
 

The second part of the training was done by Mr. Mwale from District Water Affairs on the 16th 

November 2012.  During his facilitation he went through the process of identifying a suitable point for 

drilling a borehole, including the role of geological survey companies.  He went through the process of 

drilling, and further explained that after water had been reached, casing, stones and cement would be 

used to fill in the sides of the borehole.  Committee members asked a lot of questions; some were not 

aware that the submersible pump was placed in the borehole.  Mr. Mwale explained best practices in 

drilling a good borehole.   
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Figure 4.  Mr. Mwale, District Water Affairs, holding training session 

 

GEOTECH REPORT 

During the first day of training Curprite Geoservices was hired to identify water points.   Curprite 

identified three water points, at depths of 30, 35 and 45 meters.  Curprite used a resistivity test and 

explained the process to the committee.  The locations identified were close to the entrance of the 

property and parallel to the wall fence on the northern part of the property.  The distance between each 

water point was over 3 meters. 

 

Figure 5. Curprite Geoservices, explaining potential water points 

 

DRILLING 

For the drilling of the borehole, The Unforgotten hired Africa Drilling, a respected company that has 

been in Zambia for over 10 years.  Africa Drilling has drilled water works all over the country for various 

government community projects.  They have specialized drilling specialists from India who are able to 

drill in various drought-prone parts of Zambia.  Drilling commenced on the 19th of November.  Present to 

witness the drilling process were two community development assistants (Mr. Mwenya and Mrs. 

Musopelo), two Unforgotten staff (Ms. Machiya and Ms. Tembo), and 8 committee members (including 

the pump handlers).  The drilling was an extremely difficult process; even after drilling 50 meters there 

was no sign of water.  After drilling for another 35 meters, Africa Drilling reached a source of water that 
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was able to produce at 1.5 liters per second.  The tank stand and the tank were assembled several days 

later. The tank stand was mounted, the water tank placed, the submersible tank put in the borehole and 

the electrical wiring done; the whole process was finally finished on the 6th of December.  Africa Drilling 

signed an agreement giving the borehole construction a warranty period of 2 years.  For other 

accessories for the borehole, such as the pump, the company has given a one year warranty.    

The community has access to the water with a pipe and tap.  A plumber was hired to lay pipes leading to 

the outside of the property to allow community members to access the water supply. This water is 

monitored by the committee members, who continuously monitor the water levels before the 

community members draw water.   
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Figure 6.  Geotech Report 
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Figure 7.  Africa Drilling Report 
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MANAGING THE WATER SUPPLY 

Management of the community's well is based on three priorities: 1) supporting basic water needs; 2) 
equal access; and 3) sustainability/long-term viability.  A focus on these priorities has worked well in 
past water-related projects.  Every water well that The Unforgotten installs is intended to meet WHO 
minimum water needs; it is our experience that water extraction at higher rates threaten the long term 
sustainability of the well.  The WHO minimum is 7.5 liters per person per day, and represents the 
requirements of (lactating) women who engage in moderate physical activity in above-average 
temperatures.  
 
As previously mentioned, the committee members are charging K3000 for every 220 liter drum.  These 

monies are collected by the committee members and are put aside for any future repairs the borehole 

might need.  Charging a nominal fee also serves to limit overall water use.  

Care should be taken not to overuse the well for agricultural uses.  We have seen that farming in 

otherwise arid areas often alters natural community patterns, creates new power structures, and can 

become a source of conflict within the community.  Further, if the extraction rate exceeds the specific 

capacity of the well, the additional extraction will threaten the long-term viability of the well. 

Care should be given to limit water use in all seasons.  It is important to note that it is unlikely the 

aquifer gets much surficial recharge.  Therefore, there is no real "dry season"; at all times in the year 

water use should be limited to the WHO minimum.   

Committee members, who were trained and prepared for the task of water management, are 

monitoring the water output to the community and the orphanage.  The amount of water present in the 

borehole is monitored before distribution to the community.  Currently the community is limiting usage 

to half a tank per day, since the water levels have not risen in the borehole to high levels.  

Unfortunately, 2012-2013 appear to be drought years, and water will be in scarce supply in Kabanana, 

and other parts of the country.  With careful water and financial management, this new source of water 

for the orphanage and surrounding communities will prove to be a sustainable one.  Thanks to the 

support of generous donors, a much needed source of water in a drought prone region of Zambia,  

servicing the underprivileged and vulnerable, is now operational.     

 

 
 

 
 

 


